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ACTION TAKEN REPORT 

DATE: 12/3/2024 

            1. SWOC Report and Suggestions (Meeting Date: 4/9/2023) 

• The suggestions made during the SWOC report reading, including the addition of Add-

On and Certificate Courses as institutional strengths, have been incorporated into the 

final SWOC report. 

2. Software Purchase Proposal (Meeting Date: 6/12/2023)  

• The Linways Software purchase was approved by the Trustee Body and has been 

initiated for purchase. The software is expected to streamline the administrative and 

academic management systems across the institution. 

3. Central Library Construction Update (Meeting Date: 6/12/2023) 

• The construction of the Central Library is progressing as per the strategic plan. 

Efforts are being made to ensure the timely completion of the building, which 

will significantly enhance the academic resources and library facilities for both 

students and faculty. 

4. Cafeteria Construction Update (Meeting Date: 6/3/2024) 

• The construction of the new cafeteria is in the final phase. The cafeteria is expected to 

be fully operational by the academic year 2024-25. This will provide an enhanced dining 

experience for students and staff, contributing to a better campus life.The actions from all 

three meetings have been successfully implemented, and necessary updates have been made. 

The institution is progressing well with the implementation of quality assurance initiatives, 

infrastructure development, and software enhancements. Continued focus on these areas will 

ensure the institution’s growth and alignment with its academic and administrative goals. 
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